
Audit, not what it seems.
Audit Module Redesign - Mobile (2019-2020)

Overview
Asset Panda, an asset tracking platform, had an auditing module created for clients to quickly audit 
and enter new assets into the system. 

The challenge was to redesign this auditing tool to be more user friendly and robust. The new module 
had to be easy enough for technologically impaired users to use but featured-packed enough for large 
enterprises.

The outcome of the redesign was that managers at large enterprises now had a tool they could set 
and forget and pull important information when needed. Users had a tool to easily perform audits 
without the worry of setting it up. 

The Problem

The Research

The Solution

From the many clients that we reached out to, we quickly found that they could be categorized into 
two distinct groups.

The Small Fish

When interviewing these clients, they expressed that they loved how easy it was to quickly set up and 
perform an audit on the current system. We found that these clients usually reside in the same room 
as their assets. 

 

They could be small store owners who decide to perform an audit on a slow day. They could also be 
small operations where all items will eventually come back to one centralized location. The big 
challenge here was that we weren’t just trying to best clients who used convoluted Excel documents 
but amazingly efficient workarounds our own implementation team created.

The Big Fish

These clients were very vocal in expressing their inability to perform audits the way they wanted on 
our system. They had numerous amounts of workers, some reaching in the thousands, and needed a 
way to keep track of what each worker-owned or a detailed report of their assets.

 

In most cases here, the clients had office workers who only wanted to tell lower-level workers when 
and what to audit. The workers who would be performing the audits were usually technologically 
impaired.

 

With these clients we were almost always fighting with Excel. 

Having understood the goals, I started developing ideas to help me achieve these goals.

User Feedback and Iterations

Closing

With the beta version of audit completed, we moved on to letting users test the system and running 
internal reviews. The feedback led us to see that while nearly everyone was satisfied with the product, 
there were many improvements to be made.

Looking back on the work done, there were many tough battles to get this design ready for the vast 
variety of users. There was a constant tug a war between adding more and more features for large 
clients and retaining the simplicity for the smaller clients. These battles turned out to be very 
beneficial for the final product. It helped us iterate the design to be more streamlined and 
feature-packed. 



Though we identified many conflicts that still need to be resolved in the next iteration, clients have 
expressed they absolutely love the new audit module. Many can’t find faults but through watching 
their interaction and workflow, we are able to find ways to make their workflow easier.
There is also a desktop version of this that expands on some features talked about in this case study in addition to other features. This case study can be shown on request.

The new system was composed of two 
different user flows. An admin flow and 
a user flow.



An admin would be able to create an 
audit, schedule, and assign it. These 
audits would appear for the users it was 
assigned to.



User flow for users performing audits 
was kept as simple as possible. They did 
not need to worry about anything 
besides scanning the items.

A 2 Flow System

New Features

Templates

Screens

Based on the research, these were the goals I hoped to achieve with the redesign.

Come up with a methodology to satisfy our larger clients.


Keep the ease of use similar to our existing system for our smaller clients.

When reaching out to clients, we wanted to understand the following:

The Original Screens
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The auditing module was getting less and less used as clients 
started to see its limitations. On the surface, the module looked to 
perform exactly how users would want.



Though the original user flow looked simple, digging deeper into 
the system, issues started to arise. 



If optional fields and its values were configured, audited items 
would instantly update with those values While this is great for 
clients looking to audit new items into their system, it was not easy 
to understand and didn’t provide a way for users to know what 
they needed to audit.

Their current process auditing items.


What a successful auditing tool is to them.

Mom-and-pop stores.


Less than 20 workers.


Less than 3 locations.


Perform audits when they have time.

The Small Fish

One issue that arises from the new recurring functionality was how to manage multiple audits getting 

created.



To solve this, templates were created. Templates provided a place for users to see all occurrences of 

that specific audit in addition to the settings used. 



Additionally, with the new system, the smaller clients felt it was a long process to perform an audit. 

From this we extended the templates to audits that did not recur. These smaller clients wouldn’t need 

to configure every time they decide to perform an audit. They can choose which template they want 

to run the audit on.

Here are a few of the screens from the redesigned Audit! They cover the main functionality of the 

system.

Larger companies, some enterprises.


Over 25 workers.


Large warehouses; more than 5 locations.


Perform scheduled audits.

The Big Fish

Goal

Audits now provide you a burndown list of items to audit to 

check off scanned items instead of updating the item’s 

fields.

Burndown Lists

Clients can now assign audits to multiple users to perform 

the audit.

Assignable Audits

Audits can be scheduled ahead of time and set to recur. 

This allows the bigger clients to set and forget.

Scheduled Audits

Landing

The new landing screen consisted of two different views. One for Admins and the other for Users. 

Creating a new audit

Due to the extent of options included, the creation of an audit was separated into 4 distinct sections. 


Name > Select burn down list details > Other setting / Scheduling > Assign User

Performing Audits

When selecting an audit, users are taken to a burndown list of the items they need to audit. From this 

page they can go to the scanner or finish an audit. If they finish an audit, they would be taken to a 

summary screen to review the audit and confirm they are finished. Users are able to add comments 

to new items here.

Creation Process

One finding was during the audit creation 
process. Many of the smaller clients would speed 
run through the creation. e.g. didn’t mind what 
the audit was named. The larger clients didn’t 
mind the extra time it took to configure the 
product. 



From this, we found that we could remove the 
step by step process and simply move the 
“advance features” into its own area. This allowed 
for a faster creation process for the smaller 
clients yet retaining the vast functionality 
available to larger clients.



We would prefill fields to expedite the process 
and include the ability to start an audit from the 
create screen. 

Multiple Group Audits

A big request when clients started demoing the 
new audit system was the ability to get a 
burndown list from different parent lists. e.g. one 
list for assets from the computer group and truck 
group.



This new design helped us achieve this ask by 
separating the group pages to reduce confusion 
and clutter on the main screen.

Multiple groups required us to redesign the 
summary pages and handle serial numbers that 
existed in multiple groups but are different items.



For the summary page, we turned to tabs to 
separate the groups. We also made a 
terminology change from “Completed” to 
“Scanned” to better match the method used to 
audit an item. 



For duplicate serial numbers, we used an overlay 
to allow users to quickly select where an item 
belongs.


